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	Indicator
	Rationale
	Pence per patient on list size
	Maximum payment £

	Outpatients First Attendance
	Effort
	Peer review of referrals within the practice - at a minimum held monthly. Practices will need to show evidence of the meetings and of any potential referral patterns that may be altered as a result of these meetings (e.g. meeting notes and action plans). 
	Developing patient pathways to a) improve the quality of referrals and b) provide services closer to patients requires an assessment of current patterns. In ensuring there is a systematic review of referrals in the practice will ensure the most appropriate use of services and the most apropriate use of in-house skills. Evidence shows that in a safe and non-threatening environment peer review of referrals is very effective in improving the quality of referrals and improving the patient experience and outcome of care.
	£0.20
	0.2

	
	Achievement
	Reduction in the cost of new outpatient (PBR) appointments to below PCT average at a minimum, or 5% reduction from budget baseline.  This will be measured at the end of 2007/08
	By shifting these attendances from secondary care to primary care resources can be freed up to invest in further development of primary care, whilst also allowing the secondary care sector to concentrate on cases where secondary care facilities are essential.
	Red'tion below PCT average -  £0.20               5% and over reduction - £0.30
	0.3

	Outpatient Follow Up attendances
	Effort
	Evidence of review and discharge of patients currently under the care of the General Medicine, Urology, Trauma & Orthopaedics, Rheumatology and Care of the Elderly outpatient specialties to ensure that only those requiring Acute Hospital input remain in the system as a follow up
	
	£0.20
	0.2

	
	Achievement
	Reduction in the cost of follow up outpatient (PBR) appointments at hospital to below PCT average at a minimum or 10% reduction from budget baseline
	
	 Red'tion below PCT average -  £0.20                                            10% and over reduction - £0.40
	0.4

	
	
	
	
	
	


	
	
	Indicator
	Rationale
	Pence per patient on list size
	Maximum payment £

	Emergency admissions
	Effort
	Evidence of creation of a care plan and quarterly review for all patients that have had more than one emergency admission in the last 6 months.
	Evidence shows that by care planning on an individual patient basis avoidable emergency admissions can be prevented. The application of more intense support to the patient can improve their condition and prevent emergency admissions often with long length of stay for the patient
	£0.20
	0.2

	
	Reward
	Reduction in the cost of emergency admissions (PBR) for these patients compared with previous 6 months baseline
	
	up to 5% reduction £0.25                                       5% and over reduction £0.50
	0.5

	
	
	Reduction in the cost of emergency admissions (PBR) at hospital to be reduced to below the PCT average at a minimum or 10% below budget baseline.
	
	up to 5% reduction £0.75                                         5% and over reduction £1.50
	1.5

	A&E attendances
	Effort
	Evidence of review and contact with patients, who have visited A&E in the last 6 months on more than one occasion, with conditions that are routinely dealt with in Primary Care to ensure that the correct service is accessed
	By shifting these attendances from secondary care to primary care resources can be freed up to invest in further development of primary care, whilst also allowing the secondary care sector to concentrate on cases where secondary care facilities are essential.
	£0.20
	0.2

	
	Reward
	Reduction in the cost of A&E attendances (PBR) for these patients at hospital against last 6 months of 2006/07
	
	up to 5% reduction £0.20                                         5% and over reduction £0.30
	0.3

	
	
	Reduction in the cost of A&E attendances (PBR) at hospital against 2007/08 practice budget
	
	up to 5% reduction £0.40                                         5% and over reduction £0.70
	0.7
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